
The TPS House

Continuous Cost Reduction Through The Elimination of Waste

5S / Visual Management

Level Loaded Produciton

Just In Time

Operate with the 

minimum resource 

requirements 

consistently produce

• Just what is needed

• In just the required amount

• Just where it is needed

• Just when it is needed

Jidoka
Built in Quality

In station quality: never 

pass a bad part onto 

the next process.

• Poke Yoke (error proofing)

• Automatic line stops

• Person-Machine Separation

• Make problems visible: visual 

controls

• Root cause problem solving: 

5 why’s

Best Quality, Cost, Delivery, Safety and 

Morale (QCSDM)

• Ringi decision making

• Common goals

• Cross-training

• Selection

PEOPLE & TEAMWORK

WASTE REDUCTION

CONTINUOUS IMPROVEMENT (KAIZEN)

• Genchi Genbutsu: go to gemba

• Eyes for Waste

• Problem Solving


